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Elis by the numbers (at December 31, 2024)

1.1	  
ELIS IN 2024

Elis is a market leader and has placed circular services at the 
heart of its model every day for over 75 years and in 30�countries. 
With its unique operational know-how and a pro�table organic 
growth pro�le, Elis creates sustainable value for its shareholders, 
its customers, its employees and the environment.

€�4,573.7 �million
in revenue

400,000
Approximately

customers

57,583 
employees 30

Operating in

countries

487*
plants and distribution centers

*��Figure aligned with chapter 3 reporting scope.
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Our solutions
Elis has diversi� ed throughout its history by developing 
complementary new services that can meet a particular 
customer’s various needs. Multi-service is at the core of 
Elis’s strategy. Not only can a customer visit be optimized 
to achieve economies of scale, but the environmental 

impact of the delivery is also reduced. Value is provided 
to the customer by o� ering a comprehensive service that 
frees it from organizational tasks so it can focus on its core 
business while maintaining control over its budget.

Our mission
As the leader in circular services at work, Elis ensures its 
clients achieve optimal hygiene, well-being and protection 
– everywhere, every day, in a sustainable way. 

Our circular services:

  help our customers focus on their core business;

   reinforce our rental, maintenance and reuse business 
model;

  allow our customers to reduce their environmental 
footprint

Our circular services inspire our commitment.

They create a bond  between us, our customers and our 
planet.

And they unite our people  around the world.

Our values
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Our markets
We work for public and private organizations of all sizes and in all business sectors.

Industry, Trade and Services

Main sectors: 
Industry, Retail Trade and Services

Customers:  
from small accounts to multinationals

Main services:  
workwear (uniforms, protective and high-visibility 

garments), washroom hygiene, beverages 
and�mats (� oor protection solutions, 

comfort mats, logo mats)

Healthcare

Main sectors: hospitals and care homes

Hospitality

Main sectors: hotels and restaurants

Elis in 2024
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Our services

We o� er customized solutions for � at linen, workwear, washroom equipment, � oor mats, beverages, cleanroom garments, 
pest control and medical waste management.

Flat linen Workwear Washroom

Table, kitchen 
and�hotel linens

Workwear and PPE
Hand washing and drying, scent 

solutions, toilet�hygiene and�feminine 
hygiene

Beverages Floor protection Industrial wiping

Water fountains 
and�co� ee machines

Wide range of mats Industrial wipes

Pest control Cleanroom Medical waste management

Pest control
and prevention

Reusable cleanroom
garments

Collection 
and disposal of�medical waste

Elis in 2024
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The rental and maintenance process
Our customers’ � rst contact is with our sales forces, who 
are all experts in their � eld. They assess the customer’s 
needs and estimate the necessary quantities, delivery 
frequency and product type. Elis takes charge of 
purchasing and storing the items. It will adjust its service 
to changes in sta�  ng levels and � uctuations in business. 
Elis works with customers to set the service schedule so 
they never have to worry: textile maintenance, equipment 

servicing, replacement of consumables, repairs, and 
same-day pick-up and delivery so the truck never travels 
empty. A customer care team takes over the contract 
once  its implementation has been � nalized. The team 
ensures the customer’s satisfaction and may offer 
additional services.

11

What is  
RENTAL & MAINTENANCE AT ELIS?

YOUR NEEDS ASSESSED 
Our experts will help you analyze your needs and propose the most responsible solution for your 
organization: 

Technical feasibility study, 

Support with risk analysis, 

Recommendation of appropriate products for the speci� c features of your line of work,

Selection of ranges that are eco-designed to maximize product life and are easy to repair 
and subsequently recover or recycle at the end of their life, 

Choice of solutions using alternative materials that have less impact on the environment, 
such as recycled polyester and plastic or organic cotton.

PRODUCT PURCHASE, INSTALLATION AND STORAGE 
Elis invests for you in the purchase of products and deals entirely with installation and storage: 

Garment sizing and size alterations,

Estimating stock requirements, 

Installing hygiene appliances and water coolers on your premises. 

Elis controls its supply chain: 93.3% of direct purchases have been subject to a CSR assessment 
of the supplier. 

Elis’s relationship with its suppliers is governed by its code of ethics and responsible purchasing 
charter.

22
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33MAINTENANCE 
Textiles are cared for in our plants, which are specialized by sector of activity, with programs 
tailored to each category of garment to ensure their longevity . They are inspected and repaired 
if necessary.

Hygiene appliances and water coolers are re� lled and maintained on site. Elis workshops are 
dedicated to repairing and reconditioning appliances and mats so that they can be put 
back into circulation. 

Maintaining work clothes with Elis helps to reduce environmental impact: up to 35% fewer 
emissions than a purchased solution and 60% less water consumption. Garments are 
inspected and repaired directly in our plants.

DELIVERY AND COLLECTION 
The days and times of regular visits are adapted to suit your circumstances. Most of the 
time, you will be in contact with your Service Agent, who is responsible for service delivery 
and ensuring that your needs are taken into account. 

The density of our geographical network o� ers unrivaled proximity, enabling us to respond 
quickly to your requests. 

We constantly optimize our delivery methods using a single system for route and load 
management. Our logistics � eet is transitioning toward alternative vehicles that run on 
biogas, biodiesel or electricity. 

44

+Bene� ts

Peace of mind

Saves time 

Cost savings 

Reduced environmental
impact

Hygiene and quality

Elis in 2024
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2024 Key �gures
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2024 Key � gures
Turnover
In millions of euros

2024 EBITDA by region
As a % of revenue

Reported and organic revenue*
growth in 2024
As a % of revenue  

 Net income and net income from ordinary 
operations*
In millions of euros
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Breakdown of�revenue by�market 
segment
As a % of revenue

2023

18% 27%

29%

26%

18% 26%

30%

26%

Trade 
&�Services

Industry 

Healthcare
Hospitality

* More information in chapter 6.

Shareholding structure
at 12/31/2024*

15.07%

11.88%

67.59%

5.39%

Free �oat

BWSA 
(Kaon E fund)

CPP Investments

Bpifrance 
(Lac1 fund)

* See de� nition in chapter 4.   
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Elis in 2024
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€ 876.0 �million

Net capex

€ 446.3 �million

Net income from ordinary operations

€ 346.4 �million

Free cash � ow

€ 337.8 �million

 Net income (loss)

€ 4,573.7 �million

Turnover

€1,609.8 �million

35.2%

EBITDA

in revenue

57,583 employees at December 31, 2024

51% of which are women

36.1% female managers among new hires

16.8%  of new managers 
are�promoted internally

TALENT DEVELOPMENT

48% reduction compared to 2010*

*�Per kg of linen delivered – Europe.

WATER CONSUMPTION

30% reduction compared to 2010*

*�Per kg of linen delivered – Europe. 

ENERGY CONSUMPTION

171  or 46% of the Group’s industrial sites

ISO 14001�CERTIFIED SITES 

113  or 22%�of Group sites

ISO 45001�CERTIFIED SITES

90% of customers are satis� ed
or very satis� ed with Elis*

*� Data from satisfaction surveys conducted 
for�Elis worldwide in 2024. Group total number 
of respondents: 50,000. I.e. +12% of the 
customer portfolio.

More information in chapter 3.

Social Environment

Reputation

HEADCOUNT

1
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History and 2024 highlights

History 
and 2024 highlights
Ever since its inception, Elis has continuously expanded and reinvented itself to adapt to changes 
in how customers consume and use products and services. It is constantly innovating to meet its 
customers’ needs and consumers’ new requirements.

1883
Founding of Grandes Blanchisseries de Pantin: Elis launders linen for hotels, restaurants and individual customers.

Interwar Period
Invention of the rental and maintenance model.

Postwar Period
Development of workwear segment, as Elis was responsible for the maintenance of the US Army’s linens.

1968
Creation of the Elis Group, an abbreviation of Europe Linge Service (ELIS).

1973–2001
European expansion and diversi� cation of rental and maintenance business 
(washrooms, water fountains, co� ee machines, residential care linen 
and�cleanrooms).

2014
Continued international expansion of the Group by setting up operations in Brazil.

2015
Initial public o� ering on the Euronext regulated market in Paris and continued growth in Latin America.

2017
Acquisition of Berendsen, creating a pan-European leader.

2021
Business recovery a� er Covid: performance and mobilization of teams to achieve goals.

2022
Expansion in Latin America with the acquisition 
of the Mexican leader: Lavartex.

2023
Elis adopts a raison d’être and unveils its new tagline 
“Circular services at work.”

2024
Elis enters the Asian market
with the acquisition of Wonway,
specializing in the cleanroom market

History and 2024 highlights

Elis in 2024
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1.2	  
STRATEGY

Elis’s rental and maintenance model is 
based on a product as a service 
business model, which favors the 
service over the product and rental 
over purchase. The Group is thereby 
promoting the circular economy and 
contributing to sustainable growth by 
encouraging maintenance, reuse and 
recycling. To simplify the lives of its 
400,000 customers, it o�ers cutting-
edge, high value-added solutions so 
that each of them, without exception, 
has time to focus on their business.

History 
and 2024 highlights
Ever since its inception, Elis has continuously expanded and reinvented itself to adapt to changes 
in how customers consume and use products and services. It is constantly innovating to meet its 
customers’ needs and consumers’ new requirements.

1883
Founding of Grandes Blanchisseries de Pantin: Elis launders linen for hotels, restaurants and individual customers.

Interwar Period
Invention of the rental and maintenance model.

Postwar Period
Development of workwear segment, as Elis was responsible for the maintenance of the US Army’s linens.

1968
Creation of the Elis Group, an abbreviation of Europe Linge Service (ELIS).

1973–2001
European expansion and diversi� cation of rental and maintenance business 
(washrooms, water fountains, co� ee machines, residential care linen 
and�cleanrooms).

2014
Continued international expansion of the Group by setting up operations in Brazil.

2015
Initial public o� ering on the Euronext regulated market in Paris and continued growth in Latin America.

2017
Acquisition of Berendsen, creating a pan-European leader.

2021
Business recovery a� er Covid: performance and mobilization of teams to achieve goals.

2022
Expansion in Latin America with the acquisition 
of the Mexican leader: Lavartex.

2023
Elis adopts a raison d’être and unveils its new tagline 
“Circular services at work.”

2024
Elis enters the Asian market
with the acquisition of Wonway,
specializing in the cleanroom market

History and 2024 highlights

Elis in 2024
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Trends

Customer professionalization

In an increasingly demanding and competitive 
environment, our customers are refocusing on their core 
businesses. Their expectations of their service providers are 
therefore higher. They see customer experience, reliability, 
quality and traceability as important di� erentiators when 
choosing their business partners.

In particular, our customers are looking for responsive 
service providers who can o� er transparent monitoring at 
every stage of the collaboration and for every point of 
contact with the company, whether online, over the 
phone or in person.

Given the tensions in the global supply chain, a supplier’s 
reliability and its ability to deliver its products and services 
are of the utmost importance, and this is the rationale for 
choosing strong partners with significant investment 
capacity.

Tourism

International tourism returned to 96% of its pre-pandemic 
level in the � rst seven months of the year (to July 2024), 
thanks to vigorous demand in Europe and reopening of 
the Asia-Paci� c market. Around 790 million tourists traveled 
abroad during the first seven months of 2024, or 
approximately 11% more than in 2023 (UN Tourism – 
Sep�2024).

Mass tourism, a major economic engine for many 
European countries, contributes significantly to GDP, 
generating revenue in sectors such as accommodation, 
food and beverage, transport, and tourism activities, 
which are covered by one of Elis’s four major markets.

Sustainable development

Our stakeholders are increasingly aware of 
their impact on the environment. They have 
h igher  susta inable development 
expectations and now incorporate 
ecological criteria into their decision-
making. In 2022, 78% of suppliers con� rmed 
that their customers had questioned them 
on this topic, versus 72% in 2020 (study by 
Bpifrance, Observatory of Corporate Social 
Responsibil i ty (Observatoire de la 
responsabilité sociétale des entreprises – 
ORSE) and PwC France & Maghreb 
published in January 2023).

Regulations have become stricter, with CSR 
reporting requirements and laws such as 
the European CSRD. This new framework 
increases the expectations of undertakings 
which would like tangible proof of their 
business partners’ commitment – beyond 
mere environmental statements – with 

concrete actions such as a reduction in 
carbon emissions, the responsible use of 
materials, and a positive contribution to 
society.

The circular economy – by reducing 
resource consumption – is viewed as a 
competitive advantage and a source of 
new opportunities by our customers. 
Customers are seeking out partners who 
incorporate sustainable models, such as 
the inclusion of alternative materials, 
repurposing, repair, recycling and a 
reduction in waste all along their value 
chain. Approaches that rely on linear 
models or single-use products are 
increasingly called into question. Circular 
services – particularly for healthcare and 
cleanrooms – are positioned as sustainable 
alternatives.

Strategy

1

Trends

Hygiene and protection

The Covid crisis changed everyday hygiene. It built 
awareness of cleanliness and led to an overall increase 
in hygiene standards. This transformation, which initially 
was an immediate response to the crisis, is now here to 
stay.

The increased need for hygiene and safety for all led 
businesses, schools and institutions to review their hygiene 
protocols. These entities are making more sanitary solutions 
available, reassessing their protection requirements for 
workwear and washing it more frequently.

In healthcare, protocols have been strengthened, 
particularly for hand hygiene and surface cleaning.

In the food industry, the need for garment control and 
traceability has grown due to hygiene scandals and 
tougher standards and inspections, increasing the number 
of required workwear changes. In the workplace, risk management has also been 

emphasized to ensure employee protection and safety, 
particularly in Industry. At the same time, the European 
Union has continued to strengthen its standards for 
personal protective equipment (PPE).

Demographic factors

A number of demographic factors play a key role in the 
economy and have an impact on the Group’s vision. The 
aging of the population is a major challenge. Medical 
advances and better living conditions have helped 
increase life expectancy, which has implications for 

healthcare and pension systems. Growing demand for 
eldercare services has led to the development of the care 
economy, comprising home care, long-term assisted living 
and nursing homes. This boosts economic growth in this 
sector, but also presents challenges in terms of service 
quality, particularly with respect to residents’ linen. The 
share of people above age 80 in the EU population is 
expected to increase 2.5-fold between 2021 and 2100, 
going from 6.0% to 14.6%. People above age 65 will 
represent 31.3% of the EU population at the end of the 
century, versus 20.8% currently (Statista study – Sep 2022).

Increasing urban density concentrates the need for 
housing and infrastructure such as hotels, restaurants, 
businesses and healthcare institutions, which creates 
opportunities in all our sectors.

The Group de� nes its strategy in line with the market’s developments and its main trends, as 
described below.

Trends

Strategy
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Customer professionalization

In an increasingly demanding and competitive 
environment, our customers are refocusing on their core 
businesses. Their expectations of their service providers are 
therefore higher. They see customer experience, reliability, 
quality and traceability as important di� erentiators when 
choosing their business partners.

In particular, our customers are looking for responsive 
service providers who can o� er transparent monitoring at 
every stage of the collaboration and for every point of 
contact with the company, whether online, over the 
phone or in person.

Given the tensions in the global supply chain, a supplier’s 
reliability and its ability to deliver its products and services 
are of the utmost importance, and this is the rationale for 
choosing strong partners with significant investment 
capacity.

Tourism

International tourism returned to 96% of its pre-pandemic 
level in the � rst seven months of the year (to July 2024), 
thanks to vigorous demand in Europe and reopening of 
the Asia-Paci� c market. Around 790 million tourists traveled 
abroad during the first seven months of 2024, or 
approximately 11% more than in 2023 (UN Tourism – 
Sep�2024).

Mass tourism, a major economic engine for many 
European countries, contributes significantly to GDP, 
generating revenue in sectors such as accommodation, 
food and beverage, transport, and tourism activities, 
which are covered by one of Elis’s four major markets.

Sustainable development

Our stakeholders are increasingly aware of 
their impact on the environment. They have 
h igher  susta inable development 
expectations and now incorporate 
ecological criteria into their decision-
making. In 2022, 78% of suppliers con� rmed 
that their customers had questioned them 
on this topic, versus 72% in 2020 (study by 
Bpifrance, Observatory of Corporate Social 
Responsibil i ty (Observatoire de la 
responsabilité sociétale des entreprises – 
ORSE) and PwC France & Maghreb 
published in January 2023).

Regulations have become stricter, with CSR 
reporting requirements and laws such as 
the European CSRD. This new framework 
increases the expectations of undertakings 
which would like tangible proof of their 
business partners’ commitment – beyond 
mere environmental statements – with 

concrete actions such as a reduction in 
carbon emissions, the responsible use of 
materials, and a positive contribution to 
society.

The circular economy – by reducing 
resource consumption – is viewed as a 
competitive advantage and a source of 
new opportunities by our customers. 
Customers are seeking out partners who 
incorporate sustainable models, such as 
the inclusion of alternative materials, 
repurposing, repair, recycling and a 
reduction in waste all along their value 
chain. Approaches that rely on linear 
models or single-use products are 
increasingly called into question. Circular 
services – particularly for healthcare and 
cleanrooms – are positioned as sustainable 
alternatives.

Strategy
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Trends

Hygiene and protection

The Covid crisis changed everyday hygiene. It built 
awareness of cleanliness and led to an overall increase 
in hygiene standards. This transformation, which initially 
was an immediate response to the crisis, is now here to 
stay.

The increased need for hygiene and safety for all led 
businesses, schools and institutions to review their hygiene 
protocols. These entities are making more sanitary solutions 
available, reassessing their protection requirements for 
workwear and washing it more frequently.

In healthcare, protocols have been strengthened, 
particularly for hand hygiene and surface cleaning.

In the food industry, the need for garment control and 
traceability has grown due to hygiene scandals and 
tougher standards and inspections, increasing the number 
of required workwear changes. In the workplace, risk management has also been 

emphasized to ensure employee protection and safety, 
particularly in Industry. At the same time, the European 
Union has continued to strengthen its standards for 
personal protective equipment (PPE).

Demographic factors

A number of demographic factors play a key role in the 
economy and have an impact on the Group’s vision. The 
aging of the population is a major challenge. Medical 
advances and better living conditions have helped 
increase life expectancy, which has implications for 

healthcare and pension systems. Growing demand for 
eldercare services has led to the development of the care 
economy, comprising home care, long-term assisted living 
and nursing homes. This boosts economic growth in this 
sector, but also presents challenges in terms of service 
quality, particularly with respect to residents’ linen. The 
share of people above age 80 in the EU population is 
expected to increase 2.5-fold between 2021 and 2100, 
going from 6.0% to 14.6%. People above age 65 will 
represent 31.3% of the EU population at the end of the 
century, versus 20.8% currently (Statista study – Sep 2022).

Increasing urban density concentrates the need for 
housing and infrastructure such as hotels, restaurants, 
businesses and healthcare institutions, which creates 
opportunities in all our sectors.

The Group de� nes its strategy in line with the market’s developments and its main trends, as 
described below.
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Business model

Business model

Resources
CUSTOMERS

  400,000 customers of all sizes 
across all sectors

  4 markets: Hospitality, Healthcare, 
Industry, Trade and Services

  More than a century of know-how

HUMAN RESOURCES

  57,583�employees

 Operations in 30�countries

ENVIRONMENTAL RESOURCES

  Water consumption: 16.2*  million m 3

  Energy consumption: 2,831* GWh

  Total fuel consumption: 54.7*  million 
liters

  Other materials (polyester, cotton, other 
plastics, etc.)

FINANCIALS

  Company listed on Euronext (SBF 120) 

  Strong business model ensuring 
pro� table growth

FACILITIES

  487*�production and 
distribution centers

 Over 7,000�vehicles

  171*�ISO 14001-certi� ed sites

  113* �ISO 45001-certi� ed sites  

  An industrial model based on�the 
circular economy  

MISSION

  To make its customers’ lives easier 
and�contribute to their success through 
a sustainable, responsible process.

*  Figures aligned with chapter 3 reporting scope.

PREPARATION 
AND RECYCLING

WASHING/ 
MAINTENANCE

LOGISTICS

PRODUCTS 
AND SERVICES

SUPPLIERS

400,000
CUSTOMERS

Ensure a circular service of protection, hygiene and 
well-being for its customers everywhere, every day, in 
a sustainable way.

Mission

Customer experience 
at the core of Elis’s DNA

  A Customer Experience 
department with almost 
30 dedicated sta�  
members

   An in-house Customer 
Satisfaction program

    Over 50,000 satisfaction 
surveys conducted in 2024 

Business model

Strategy

1

The four pillars 
of Elis’s strategy

Network expansion

Regularly launch the Group’s activities in new 
countries o� ering strong potential.

Develop the density of these new countries, apply 
the Group’s operational methodology and eventually 
o� er the full range of Elis services.

Development of sustainable services 
and�promotion of the circular economy

Design increasingly sustainable circular products and 
services by continuously reducing their environmental 
impact.

Help our customers achieve their CSR objectives by 
o� ering our circular economy-based services.

Industrial and commercial excellence

Develop and maintain a close, long-term commercial 
relationship with customers, o� ering them a local, 
reliable, high-quality service.

Optimize the pro� tability of our businesses through 
an analytical approach to industrial and logistics 
processes.

Propagate a culture of continuous improvement in 
industrial and commercial performance, by rolling 
out best operating practices throughout the Group.

Consolidation of existing positions

Develop the Group’s geographic coverage by 
combining organic and external growth in order to 
bene� t from economies of scale.

Take advantage of the high density of the Elis network 
to roll out the multi-service model and generate cross-
sales.

Value created
CUSTOMERS

  Ability to focus on core business with 
a local partnership and work toward 
more sustainable solutions

  Customer satisfaction rate: 
88.9% in France
90.1%�Group perimeter

EMPLOYEES

  51% women

  36.1% of new managers are women

  Elis for All 2024: +25% increase in the 
participation rate versus 2023 

  Figures aligned with chapter 3 reporting 
scope

INVESTORS

Since the IPO*:

  Shareholder return: 9%, based on a 
price of €19.11 on February 10, 2025

* Initial public offering.

ENVIRONMENT &�SOCIETY

Reduction in consumption between 2010 
and 2024, in�line�with�2025 goals:

 Water: -48%* 

 Thermal energy: -30%*

  Use of renewable energy: 18%

 Textiles recycled: 79.6%

 CO 2:  -20% reduction in our absolute 
emissions (Scopes�1 & 2)

* Per kg of linen delivered – Europe.

Our commitment to our communities and 
in our value chain:�

  4.5% of executives participate in a 
mentoring program (France)

  93.3% of procurement spend is with 
direct suppliers that have undergone 
a�CSR assessment

To deliver cutting-edge solutions that 
reduce its carbon footprint, Elis’s strategy 
is�based on four key pillars. 

Strategy

1
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Business model

Resources
CUSTOMERS

  400,000 customers of all sizes 
across all sectors

  4 markets: Hospitality, Healthcare, 
Industry, Trade and Services

  More than a century of know-how

HUMAN RESOURCES

  57,583�employees

 Operations in 30�countries

ENVIRONMENTAL RESOURCES

  Water consumption: 16.2*  million m 3

  Energy consumption: 2,831* GWh

  Total fuel consumption: 54.7*  million 
liters

  Other materials (polyester, cotton, other 
plastics, etc.)

FINANCIALS

  Company listed on Euronext (SBF 120) 

  Strong business model ensuring 
pro� table growth

FACILITIES

  487*�production and 
distribution centers

 Over 7,000�vehicles

  171*�ISO 14001-certi� ed sites

  113* �ISO 45001-certi� ed sites  

  An industrial model based on�the 
circular economy  

MISSION

  To make its customers’ lives easier 
and�contribute to their success through 
a sustainable, responsible process.

*  Figures aligned with chapter 3 reporting scope.
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LOGISTICS

PRODUCTS 
AND SERVICES

SUPPLIERS

400,000
CUSTOMERS

Ensure a circular service of protection, hygiene and 
well-being for its customers everywhere, every day, in 
a sustainable way.

Mission

Customer experience 
at the core of Elis’s DNA

  A Customer Experience 
department with almost 
30 dedicated sta�  
members

   An in-house Customer 
Satisfaction program

    Over 50,000 satisfaction 
surveys conducted in 2024 

Business model

Strategy

1

The four pillars 
of Elis’s strategy

Network expansion

Regularly launch the Group’s activities in new 
countries o� ering strong potential.

Develop the density of these new countries, apply 
the Group’s operational methodology and eventually 
o� er the full range of Elis services.

Development of sustainable services 
and�promotion of the circular economy

Design increasingly sustainable circular products and 
services by continuously reducing their environmental 
impact.

Help our customers achieve their CSR objectives by 
o� ering our circular economy-based services.

Industrial and commercial excellence

Develop and maintain a close, long-term commercial 
relationship with customers, o� ering them a local, 
reliable, high-quality service.

Optimize the pro� tability of our businesses through 
an analytical approach to industrial and logistics 
processes.

Propagate a culture of continuous improvement in 
industrial and commercial performance, by rolling 
out best operating practices throughout the Group.

Consolidation of existing positions

Develop the Group’s geographic coverage by 
combining organic and external growth in order to 
bene� t from economies of scale.

Take advantage of the high density of the Elis network 
to roll out the multi-service model and generate cross-
sales.

Value created
CUSTOMERS

  Ability to focus on core business with 
a local partnership and work toward 
more sustainable solutions

  Customer satisfaction rate: 
88.9% in France
90.1%�Group perimeter

EMPLOYEES

  51% women

  36.1% of new managers are women

  Elis for All 2024: +25% increase in the 
participation rate versus 2023 

  Figures aligned with chapter 3 reporting 
scope

INVESTORS

Since the IPO*:

  Shareholder return: 9%, based on a 
price of €19.11 on February 10, 2025

* Initial public offering.

ENVIRONMENT &�SOCIETY

Reduction in consumption between 2010 
and 2024, in�line�with�2025 goals:

 Water: -48%* 

 Thermal energy: -30%*

  Use of renewable energy: 18%

 Textiles recycled: 79.6%

 CO 2:  -20% reduction in our absolute 
emissions (Scopes�1 & 2)

* Per kg of linen delivered – Europe.

Our commitment to our communities and 
in our value chain:�

  4.5% of executives participate in a 
mentoring program (France)

  93.3% of procurement spend is with 
direct suppliers that have undergone 
a�CSR assessment

To deliver cutting-edge solutions that 
reduce its carbon footprint, Elis’s strategy 
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1.3	  
OUR CUSTOMERS

Elis o�ers products and solutions suited to all business sectors to meet 
the needs of its customers. It has focused its rental and maintenance 
expertise on four�markets: Hospitality, Industry, Healthcare, and Trade 
and Services.

For each of these markets, Elis o�ers three main solution types: �at 
linen, workwear, hygiene and well-being appliances.

47%*  
Flat linen

37%*

Workwear 
16%*

Hygiene and 
well-being

Solutions

* 	 As a percentag e of consolidated revenue, excluding miscellaneous.
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1.4	  
GOVERNANCE

An experienced management team

At Elis, governance is the responsibility of the Executive Committee 
and the Supervisory Board and ensures the company is properly 
managed, sustainable and operates smoothly. Governance also 
ensures that the Group remains stable through a pro�table growth 
strategy.

The Supervisory Board has twelve�members, including �ve women. 
The Board’s membership represents a wide range of complementary 
backgrounds and re�ects the diversity policy adopted by the 
Group, especially in terms of nationality, international experience, 
and skills.

Governance is organized in such a way as to seize new opportunities, 
consolidate Elis’s leadership position, and create strategic and 
�nancial value for shareholders.



The Supervisory Board

The Supervisory Board
The Supervisory Board oversees 
the� Company’s management 
by� the� Management Board, under 
the conditions provided by law, the 
Company’s bylaws and the�Board’s 
rules of procedure. It�also�carries out 
the checks and�controls it�considers 
appropriate and may request any 
documents it� deems useful for 
ful� lling its�responsibilities.

It is made up of 12 members and one non-voting member (censor)
THIERRY MORIN   Chairman of the Supervisory Board, 

independent member

FABRICE BARTHÉLEMY
Vice Chairman
Independent member

PHILIPPE DELLEUR
Independent member

PHILIPPE BEAUDOUX
Member representing employees

ANTOINE BUREL
Independent member

AMY FLIKERSKI
Member

FLORENCE NOBLOT
Independent member

MICHEL PLANTEVIN
Member

ALEXIS MARTINEAU
  Non-voting member (censor)

PAUL-PHILIPPE BERNIER
 Permanent representative of 
Bpifrance Investissement,
Independent member

ANNE-LAURE COMMAULT-TINGRY
Independent member

VALÉRIE GANDRÉ
Member representing employees

CÉCILE HELME-GUIZON
Permanent representative of BWGI
Member

Audit Committee
3 members

ANTOINE BUREL
Independent Chairman

THIERRY MORIN
Independent member

CÉCILE HELME-GUIZON
Permanent representative of BWGI
Member

Main duties

  Monitoring the process for 
preparing � nancial information

  Monitoring the e� ectiveness 
of�internal control, internal audit 
and risk management systems 
for � nancial and accounting 
information

  Review of entire risk map

  Monitoring the statutory auditing 
of  the parent company and 
consolidated � nancial 
statements by the Company’s 
Statutory Auditors

  Selection of Statutory Auditors  
and monitoring 
their�independence

Appointments, 
Compensation 
and�Governance 
Committee

5 members

FABRICE BARTHÉLEMY
Independent Chairman

THIERRY MORIN
Independent member

PAUL-PHILIPPE BERNIER
Permanent representative
of BPI Investissement
Independent member

VALÉRIE GANDRÉ
Member representing employees

MICHEL PLANTEVIN
Member

Main duties

  Determining and assessing 
governance rules:

 –  membership of the Group’s 
leadership bodies

 –  review of the membership of the 
Board (diversity, complementarity  
of backgrounds, independence, 
gender balance, concurrent 
appointments, etc.)

 –  succession planning
  Determining and regularly 

assessing the corporate o�  cer 
compensation policy

  Annual assessment of 
the �operating procedures 
of�the�Supervisory Board

Corporate 
Social Responsibility 
(CSR) Committee

4 members

FLORENCE NOBLOT
Independent Chairwoman 

PHILIPPE DELLEUR
Independent member

AMY FLIKERSKI
Member

ANTOINE BUREL
Independent member

Main duties

  Monitoring issues related 
to�the�Company’s CSR 
and�climate strategy

  Examining the Group’s 
CSR commitments and 
guidelines

  Anticipating the main CSR 
considerations, risks, 
and�opportunities

  Issuing recommendations
on the Group’s CSR policy 
and�climate action plan

  Overseeing the process 
of�developing, publishing, 
monitoring, auditing and 
certifying sustainability 
information 

100 %
attendance 
rate

5 number of
meetings

100 %
attendance 
rate

4 number of
meetings

94 %
attendance 
rate

4 number of
meetings

58
7

years old 
on�average

number 
of�meetings 1 series of 

strategy days 40 % women* 98 %

70 %

attendance 
rate

independent 
members*

* Excluding members representing 
employees and the censor.

The Supervisory Board

Governance

1

Executive Committee
11 members

The Executive Committee helps de� ne and implement the Group’s strategy. It has 11 members and is chaired by the 
Chairman of the Management Board. The Group’s organizational structure revolves around �ve support functions and 
�ve regional operating functions. The operating functions are headed by �ve regional Deputy Chief Operating Of�cers.

It meets at least once a month, which is considered su�  cient given the pace of Elis’s business.

More information in chapter 2.

XAVIER MARTIRÉ, 
Chairman of the Management Board

LOUIS GUYOT
Member of the Management Board, 
Chief Financial O�  cer

MATTHIEU LECHARNY
Member of the Management Board, 
Deputy Chief Operating O�  cer 
(Southern Europe, Latin America)

MICHEL DELBECQ
Transformation and IT Director

ALAIN BONIN
Deputy Chief Operating O�  cer
(France )

ÉLISE BERT-LEDUC
Marketing and 
Innovation Director

YANN MICHEL
Deputy Chief Operating O�  cer
(France, Great Britain, Ireland)

ANDREAS SCHNEIDER
Deputy Chief Operating O�  cer
(Central Europe and Eastern Europe, 

the Baltic states, Switzerland)

FRÉDÉRIC DELETOMBE
Engineering, Purchasing 
and Supply Chain Director

CHARLOTTA ERICSSON
Deputy Chief Operating O�  cer
(Northern Europe and Asia)

DIDIER LACHAUD
Human Resources Director

Executive Committee

Governance

1



Executive Committee

The Supervisory Board
The Supervisory Board oversees 
the� Company’s management 
by� the� Management Board, under 
the conditions provided by law, the 
Company’s bylaws and the�Board’s 
rules of procedure. It�also�carries out 
the checks and�controls it�considers 
appropriate and may request any 
documents it� deems useful for 
ful� lling its�responsibilities.

It is made up of 12 members and one non-voting member (censor)
THIERRY MORIN   Chairman of the Supervisory Board, 

independent member

FABRICE BARTHÉLEMY
Vice Chairman
Independent member

PHILIPPE DELLEUR
Independent member

PHILIPPE BEAUDOUX
Member representing employees

ANTOINE BUREL
Independent member

AMY FLIKERSKI
Member

FLORENCE NOBLOT
Independent member

MICHEL PLANTEVIN
Member

ALEXIS MARTINEAU
  Non-voting member (censor)

PAUL-PHILIPPE BERNIER
 Permanent representative of 
Bpifrance Investissement,
Independent member

ANNE-LAURE COMMAULT-TINGRY
Independent member

VALÉRIE GANDRÉ
Member representing employees

CÉCILE HELME-GUIZON
Permanent representative of BWGI
Member

Audit Committee
3 members

ANTOINE BUREL
Independent Chairman

THIERRY MORIN
Independent member

CÉCILE HELME-GUIZON
Permanent representative of BWGI
Member

Main duties

  Monitoring the process for 
preparing � nancial information

  Monitoring the e� ectiveness 
of�internal control, internal audit 
and risk management systems 
for � nancial and accounting 
information

  Review of entire risk map

  Monitoring the statutory auditing 
of  the parent company and 
consolidated � nancial 
statements by the Company’s 
Statutory Auditors

  Selection of Statutory Auditors  
and monitoring 
their�independence

Appointments, 
Compensation 
and�Governance 
Committee

5 members

FABRICE BARTHÉLEMY
Independent Chairman

THIERRY MORIN
Independent member

PAUL-PHILIPPE BERNIER
Permanent representative
of BPI Investissement
Independent member

VALÉRIE GANDRÉ
Member representing employees

MICHEL PLANTEVIN
Member

Main duties

  Determining and assessing 
governance rules:

 –  membership of the Group’s 
leadership bodies

 –  review of the membership of the 
Board (diversity, complementarity  
of backgrounds, independence, 
gender balance, concurrent 
appointments, etc.)

 –  succession planning
  Determining and regularly 

assessing the corporate o�  cer 
compensation policy

  Annual assessment of 
the �operating procedures 
of�the�Supervisory Board

Corporate 
Social Responsibility 
(CSR) Committee

4 members

FLORENCE NOBLOT
Independent Chairwoman 

PHILIPPE DELLEUR
Independent member

AMY FLIKERSKI
Member

ANTOINE BUREL
Independent member

Main duties

  Monitoring issues related 
to�the�Company’s CSR 
and�climate strategy

  Examining the Group’s 
CSR commitments and 
guidelines

  Anticipating the main CSR 
considerations, risks, 
and�opportunities

  Issuing recommendations
on the Group’s CSR policy 
and�climate action plan

  Overseeing the process 
of�developing, publishing, 
monitoring, auditing and 
certifying sustainability 
information 

100 %
attendance 
rate

5 number of
meetings

100 %
attendance 
rate

4 number of
meetings

94 %
attendance 
rate

4 number of
meetings

58
7

years old 
on�average

number 
of�meetings 1 series of 

strategy days 40 % women* 98 %

70 %

attendance 
rate

independent 
members*

* Excluding members representing 
employees and the censor.

The Supervisory Board

Governance

1

Executive Committee
11 members

The Executive Committee helps de� ne and implement the Group’s strategy. It has 11 members and is chaired by the 
Chairman of the Management Board. The Group’s organizational structure revolves around �ve support functions and 
�ve regional operating functions. The operating functions are headed by �ve regional Deputy Chief Operating Of�cers.

It meets at least once a month, which is considered su�  cient given the pace of Elis’s business.

More information in chapter 2.

XAVIER MARTIRÉ, 
Chairman of the Management Board

LOUIS GUYOT
Member of the Management Board, 
Chief Financial O�  cer

MATTHIEU LECHARNY
Member of the Management Board, 
Deputy Chief Operating O�  cer 
(Southern Europe, Latin America)

MICHEL DELBECQ
Transformation and IT Director

ALAIN BONIN
Deputy Chief Operating O�  cer
(France )

ÉLISE BERT-LEDUC
Marketing and 
Innovation Director

YANN MICHEL
Deputy Chief Operating O�  cer
(France, Great Britain, Ireland)

ANDREAS SCHNEIDER
Deputy Chief Operating O�  cer
(Central Europe and Eastern Europe, 

the Baltic states, Switzerland)

FRÉDÉRIC DELETOMBE
Engineering, Purchasing 
and Supply Chain Director

CHARLOTTA ERICSSON
Deputy Chief Operating O�  cer
(Northern Europe and Asia)

DIDIER LACHAUD
Human Resources Director

Executive Committee
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IMPLEMENTATION

Sponsors and their teams

Oversee and implement certain strategic 
CSR projects
Monitor and report on the associated 
performance

>

>

CSR Ambassadors and Coordinators

Roll out and coordinate the CSR strategy in the Group’s regions 
together with the HR, QHSE and operational teams
Coordinate the local rollout of certain strategic projects
Serve as the local contact for CSR issues 
and help the teams respond to stakeholders
Engage and train the teams on sustainability topics
Communicate the emerging topics (regulations, expectations, etc.)
Review and consolidate certain CSR data

>

>
>

>
>
>

QHSE Coordinators

Roll out and coordinate the QHSE strategy in the regions and countries
Support the sites and report on their performance
Ensure alignment with regulations
Analyze emerging topics and communicate with local stakeholders
Review and consolidate QHSE data

>
>
>
>
>

Elis sites

Apply the Group’s standards
Implement projects 
Communicate the Group’s commitments 
to their customers
Relay the expectations expressed 
by stakeholders (mainly customers)
Gather and report QHSE data

>

>

>

>
>

Human Resources Department

De�nes the HR strategy and its 
implementation in the regions and countries
Monitors, reports on and audits 
the HR performance of Group entities
Monitors emerging topics and employee 
expectations 

>

>

>

DEFINITION
OF THE STRATEGY

AND COORDINATION

Sustainable Development Department

>  Reviews CSR-related risks, opportunities and impacts and reviews the double materiality matrix 
>  Reviews the Group’s strategy and business model in relation to its material topics

and stakeholder expectations
>  De�nes and coordinates the Group’s CSR strategy
>  Communicates and interacts with stakeholders
>  Engages employees
>  Analyzes and shares CSR trends
>  Leads cross-functional strategic projects
>  Supports the development of the Elis Foundation
>  Oversees the implementation of non-�nancial reporting regulations

PROGRESS AND 
PERFORMANCE 
MONITORING

CSR Committee Executive Committee

>  Discusses the Group’s CSR commitments 
and approach in relation to stakeholder expectations

>  Makes recommendations for the Group’s 
multi-year strategic direction, speci�cally 
for the climate

>  Reviews the Group’s CSR performance 
and makes recommendations, as needed, to adapt 
the climate strategy and/or action plan

>  Ensures that the Group is fully prepared 
for major CSR considerations, risks and opportunities

>  4 meetings in 2024
>  CSR topics covered at 67% of the meetings of 

the Supervisory Board (excluding extraordinary 
meetings), especially on CSRD performance, 
Climate strategy, energy e�ciency,  
water consumption and H&S

>  CSR-related topics covered at 64% 
of Executive Committee meetings

>  Reviews the CSR-related risks, opportunities and 
impacts, the updating of the double materiality 
matrix and the alignment of the Group’s strategy
and business model with material topics and 
stakeholder expectations

>  Con�rms the strategic directions 
for sustainable development

>  Monitors progress on strategic CSR projects
>  Reviews the performance and decides on action plans
>  Reviews how the Group has performed against 

its main targets in relation to its material topics
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Our values, the cornerstone of our corporate culture

Elis’s corporate culture, steeped in its history as a family-owned company, is also built
on the strong values of local management, mindful of people and long-term commitment.

Respect Integrity Responsibility Exemplarity

Our facilities

Fleet mostly in-house (almost 95%),
with 1,615 alternative vehicles

513 sites: 363 laundries, 11 manufacturing sites,
124 logistics centers or warehouses, 15 o�ces

193 ISO 14001-certi�ed sites, 
113 ISO 45001-certi�ed sites,
28 ISO 50001-certi�ed sites
and 38 Nordic Swan sites

Our people

51% of women in the permanent workforce
35% of women in managerial roles

57,583 employees

72% of the workforce in Europe, of which 23% in France
28% of the workforce in Latin America

Almost 60% of the workforce has more than three years
of service, with 18% of employees having more than 15�years.

Our raison d’être: ensure a circular service of protection, 
hygiene and well-being everywhere,

every day, in a sustainable way.

Revenue: €4,573.7�million
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Product
design

Suppliers
(custom-made for Elis)

Raw 
materials

Raw materials
from the extractive
industry:

 Polyester,
recycled polyester
and plastics

 Other

Raw materials 
from agriculture:
 Cotton, organic 

or�fairtrade cotton
 Co�ee, organic 

or�fairtrade co�ee
 Other

Product 
manufacturing

Suppliers
(custom-made for Elis)

60%  
of product families  
with at least�one 
collection composed 
of�sustainable materials.

93.3%   
of procurement spend 
with direct suppliers 
that�have undergone
a CSR assessment  
in the last three years.

Carried out or managed by Elis

Carried out by third parties

                              
Group subsidiaries that do 
business directly with  
consumers or other customers

Product-as-a-service share of revenue*:�86%

*�The product-as-a-service business model is based on renting the use of products. This indicator does not represent aligned revenue contributing 
to the transition to a circular economy goal as de�ned in the European taxonomy. Taxonomy information can be found in section�2.6.2�“Taxonomy”.
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Delivery to 
customers

Product used by customers
Pick-up  

from the customer

Donations

Recycling

Other end 
of life

Industry HealthcareTrade and 
Services

Hospitality

Industrial purchases Indirect purchases

Other Group activities excluding product-as-a-service business model: 14%

Pest control Industrial 
wiping

Medical waste 
management

Repair

Refurbishing

and/or

Workwear Floor 
protection

Beverages

Flat linenWashroom

and/or

Reuse

Repair

Refurbishing

and/or

Maintenance 
control

Redistribution/
pooling/ 
sharing

95 %
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�T�Q�F�D�J�G�J�D���N�J�O�E�T�F�U�
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���X�I�J�D�I���J�T
�C�B�T�F�E���P�O���D�V�T�U�P�N�F�S���T�B�U�J�T�G�B�D�U�J�P�O���B�O�E���U�I�F���B�C�J�M�J�U�Z���U�P���D�B�Q�U�V�S�F���O�F�X
�U�F�S�S�J�U�P�S�J�F�T���B�O�E���N�B�S�L�F�U�T���B�O�E���U�P���H�F�O�F�S�B�U�F���D�P�O�U�J�O�V�P�V�T�
���Q�S�P�G�J�U�B�C�M�F���B�O�E
�T�V�T�U�B�J�O�B�C�M�F���H�S�P�X�U�I�����5�I�F���(�S�P�V�Q���T���$�4�3���T�U�S�B�U�F�H�Z�
���X�I�J�D�I���X�B�T���V�Q�E�B�U�F�E
�J�O���������� ���B�T���Q�B�S�U���P�G���J�U�T���4�V�T�U�B�J�O�B�C�M�F���E�F�W�F�M�P�Q�N�F�O�U���Q�S�P�H�S�B�N�
���F�O�E�F�B�W�P�S�T
�U�P���B�E�E�S�F�T�T���U�I�F���(�S�P�V�Q���T���L�F�Z���D�P�O�T�J�E�F�S�B�U�J�P�O�T���B�O�E���J�T���C�V�J�M�U���B�S�P�V�O�E���U�I�F
�U�I�S�F�F���Q�J�M�M�B�S�T���B�G�U�F�S��

Development of 
sustainable services 

and promotion 
of the circular 

economy 

Consolidation 
of current  
positions

Network 
expansion

Industrial and 
commercial 
excellence

1

2

3

4

Develop and maintain over time a 

privileged commercial relationship with 

our clients, o�ering them a high-quality 

and reliable local service.

Optimize the pro�tability of our businesses 

through an analytical approach of 

industrial and logistics processes.

Spread a culture of continuous 

improvement of industrial and commercial 

performance by deploying operational 

best practices across the Group.

Regularly develop the Group’s activity 

in new countries that o�er high and 

attractive potential. 

Densify our presence in these new 

countries, implementing the Group’s 

operational methodology and ultimately 

proposing all Elis’ services.

Design ever more sustainable products and circular services 

thanks to the continuous reduction of their environmental impact.

Support our clients in the achievement of their ESG objectives by 

offering our services based on the circular economy.

Consolidate the Group’s geographic coverage through both 

organic growth and acquisitions to bene�t from economies of scale.

Take advantage of the strong density of Elis’ network to roll out the 

multi-service model and generate cross-selling.
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> Being an engaged and exemplary 
c i rcular economy player:
> by increasingly incorporat ing 

the c i rcular economy pr inciples 
into our products,  services and 
operat ions

 > by o�ering lower-impact solutions 
that consume fewer resources

>  Eco-designing our products 
 and services to support  and 
 encourage our customers 
 in their  CSR strategies
>  Being exemplary in our day-to-day 
 operat ions to l imi t  our 
 environmental  impact

CIRCULARITY AND EXEMPLARITY
TO REDUCE OUR IMPACT

ON THE PLANET

EMPOWERING OUR�EMPLOYEES
AND SUPPORTING THEIR�DEVELOPMENT

>  Attract ing new talent 
and encouraging employee 
development

>  Ensur ing wel l -being at  work 
and target ing zero accidents

>  Promot ing diversi ty and equal  
 opportuni ty

MAKING A POSITIVE
CONTRIBUTION TO SOCIETY

>  Providing products and services 
 that  contr ibute to hygiene 
 and reduce resource consumption
>  Contr ibut ing to the development 
 of  the regions where we operate 
 and support ing the causes 
 we bel ieve in
>  Working responsibly across 
 our value chain and engaging 
 wi th our stakeholders on CSR 
 topics to meet those chal lenges

CIRCULAR ECONOMY: OUR MINDSET FOR MORE THAN 75 YEARS
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Risks/Negative impacts

Opportunities/Bene�ts

Climate change adaptation

Equal treatment and opportunities 
for all - own workforce 

Health & Safety - own workforce

Climate change mitigation

Working conditions - own worforce

Ressources out�ows related 
to products and services

Intellectual Capital - own workforce

Impacts and dependencies on ecosystem services

Violation of export control, embargoes 
and related legislation

Competition, corruption and 
bribery (prevention and 
detection including 
training, incidents)

Resources in�ows including resource use

Other work-related rights - workers in the value chain

Pollution of water

Water

Working conditions - workers in the value chain

Energy

Other work-related
rights - own workforce

Waste

Pollution of air
Communities'civil and political rights
Rights of indigenous peoples

Impacts on the state of species
Personal safety of consumers

and/or end-users

Equal treatment and opportunities for all -
workers in the value chain

Communities' economic, social and cultural rights 

Responsible Taxation

Political engagement and lobbying activities

Animal welfare
Social inclusion of consumers and/or end-users

Marine Resources

Substances of very high concern

Substances of concern

Corporate culture

Management of relationships with suppliers including payment practices

Protection of whistle-blowers

Information-related impacts for consumers and/or end-users 

Pollution of soil

Noise Pollution

Impacts on the extent and condition of ecosystems

Direct impact drivers 
of biodiversity loss

Microplastics

Pollution of living organisms and food resources

Cybersecurity
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